
 Yes/NoChecklist for warehouse robotization

RESULTS

1. Is your e-commerce, omnichannel, wholesale and retail replenishment 
operation fully equipped for rapid order growth in the short term?

2. In today’s tight labour market, can you still find enough suitable 
employees for your warehouse operation?

3. Do you have sufficient time and resources to provide new warehouse 
operatives with comprehensive onboarding and training?

4. Is your warehouse able to withstand the rising costs of labour and 
facilities management?

5. Can your company keep pace with the ‘Amazon effect’ to offer 
customers same-day delivery?

6. Can your warehouse operation handle high volume peaks, such as 
Black Friday or Christmas, based on the existing staffing level?

7. Do your supervisors have adequate real-time access to what’s currently 
happening in the warehouse and what’s in the pipeline?

8. Are your warehouse managers getting enough information about their 
daily performance, including historical comparisons and overviews 
across multiple locations?

9. Is it possible to interrupt day-to-day warehouse processes for lengthy 
periods to add or implement new workflows?

10. If you are thinking about supply chain automation, have you reserved 
sufficient budget to cover high upfront investments in capital goods?

0-3 questions answered with ‘No’: 4-6 questions answered with ‘No’: 7-10 questions answered with ‘No’:
Your company has already made good progress 
in terms of futureproofing your warehouse 
operation. Your warehouse mechanization and 
robotization is built on a solid foundation. It is 
now important to keep monitoring the latest 
developments and to deploy customized 
solutions for the finishing touch.

Your company has reached a crossroads and is 
ready to benefit from mechanization and 
robotization in order to operate faster, more 
flexibly and more effectively. Gaining internal 
support for this starts with building awareness of 
the possibilities. Do not hesitate to bring in 
external knowledge and experience to help you.

Your company does not yet have the processes 
in place for far-reaching mechanization and 
robotization. This is affecting your performance 
and putting your operational continuity at 
risk, which is making you vulnerable. Evaluate 
your areas for improvement and invest in a 
quick analysis.


