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The Warehouse Reality Check 
A Modernization Checklist for Operating with Confidence 

This checklist helps warehouse leaders take an honest look at how their operation 

performs under real-world conditions such as volume swings, labor variability, 

shifting order profiles, and continuous returns in dynamic fulfillment environments. 

If several of these statements feel familiar, your operation may be absorbing risk 

manually rather than through system design. 

Your Warehouse Operating Reality  

☐ Volume fluctuates week to week 
with little predictability 

☐ Peak demand occurs outside 
traditional seasonal windows 

☐ Order profiles change faster than 
workflows can adapt 

☐ New customers or channels 
introduce complexity quickly 

☐ Returns arrive continuously rather 
than in manageable waves 

☐ Promotional events or viral 
demand spikes create sudden 
order surges 

→  Signal: Planning assumptions no longer hold for day-to-day execution. 
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Labor Signals  

☐ Hiring remains constant even 
when volume is stable  

☐ Training time delays productivity 
during busy periods 

☐ Throughput depends heavily on 
individual experience 

☐ Absences or turnover noticeably 
impact performance 

☐ Physical travel and transport 
consume a large share of labor 
hours 

 

→  Signal: Labor variability is driving operational volatility. 

Where Labor Time is Going  

☐ Associates spend significant time 
walking long distances or pushing 
carts  

☐ Transport congestion increases 
during peak periods 

☐ High-value labor is used for 
repetitive movement tasks 

☐ Productivity drops as travel 
distance increases 

→  Signal: Human effort is being spent on movement instead of judgement. 

What You Can & Can’t See  

☐ Limited real-time visibility into 
work-in-progress across 
workflows  

☐ Exceptions surface only after 
service levels are impacted 

☐ Supervisors rely on manual check-
ins to understand status 

☐ Planning decisions are based on 
yesterday’s data 

 

→  Signal: Lack of visibility increases reaction time and risk. 
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Where Inventory Confidence Breaks  

☐ Returned items sit in temporary or 
undefined locations  

☐ Inventory counts lag behind 
physical reality 

☐ Available-to-promise requires 
manual verification 

☐ Returns disrupt outbound flow 
during busy periods 

→  Signal: Inventory data cannot be fully trusted under pressure. 

Facility Flexibility  

☐ Layout changes require 
significant disruption  

☐ Adding volume means adding 
labor first  

☐ Seasonal changes strain space 
and flow 

☐ Facility constraints limit 
responsiveness 

→  Signal: The operation is rigid where flexibility is needed. 

Automation Fit  

☐ Manual processes dominate high-
volume workflows  

☐ Transport work limits throughput 
gains 

☐ Predictable flows still rely on 
people for movement 

☐ Automation options feel all-or-
nothing 

→  Signal: Technology is not aligned to workflow reality. 
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What Happens When Volume Spikes  

☐ Throughput increases rely on 
overtime or temporary labor 

☐ Performance becomes 
inconsistent under pressure 

☐ Teams operate in firefighting 
mode during surges 

☐ Recovery takes longer after peak 
periods 

→  Signal: The operation lacks a stable baseline. 

The Confidence Test  

☐ Leaders hesitate to trust forecasts 
or capacity plans  

☐ Execution varies widely by shift or 
day 

☐ Surprises are common during 
volume changes 

☐ Decisions feel reactive rather than 
deliberate 

→  Signal: Operational Confidence is fragile. 

Final Takeaway  

A reality check isn’t about identifying what’s broken. 

It’s about understanding where your operation is carrying risk manually. 

If this checklist surfaced familiar pressure points, reach out to Locus Robotics to 

learn how flexibility-first automation — including Locus Origin, Locus Vector, and 

Locus Array powered by LocusONE — delivers the flexibility, visibility, and 

predictable throughput needed to restore Operational Confidence. 

 


