Understanding the Confidence Gap
iIn Warehouse Operations
How Consumer Behavior Creates New Fulfillment Pressure

Consumer behavior is changing faster than traditional fulfillment models were designed to handle.

Our recent consumer survey on online purchasing behavior shows how buying patterns are becoming
more fragmented, more time-compressed, and increasingly influenced by social moments. These
shifts don't stop at checkout. They move directly into warehouse operations, where fulfillment teams
are expected to respond quickly, scale accurately, and maintain performance — often with limited
visibility and little time to adjust.

As demand becomes harder to predict but customer expectations remain fixed, warehouse leaders
face a growing confidence gap in the challenge of delivering consistent performance in an
environment that refuses to stay stable.

Expectations Haven't Softened

While buying behavior has become unpredictable, expectations have not.

More than half will abandon or delay purchases if delivery timing feels uncertain

Social platforms now act as demand engines and not just awareness channels. When demand
forms this quickly, planning windows shrink.

Learn how flexibility-first automation helps warehouses
operate with confidence — even as consumer behavior
continues to shift.

Learn more at www.locusrobotics.com.




